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In  view  of  tin'  widespread  and  urgenl  need  for  attthi 
about  the  disposal  t>i  surplus  war  properly — especially  al; 
disposal,  ihe  various  procedures  involved,  ihe  lypes  nf  go 
able,  etc.— the  American  Council  on  Public  Affairs  has 
cooperation  of  Victory  Bulletin',  an  invaluable  brochu 
War  Property. 

Rased  exclusively  upon  official  information  of  the  Surplus  War  Proper 
Administration  and  the  Office  of  War  Information,  this  publication  preset 
for  the  first  time  a  comprehensive  manual  which  will  be  invaluable  lo  resean 
organizations,  business  firms,  economists,  etc. 


Divided  into  two  parts.  Surplus  War  Property  cons 
tool  and  reference  hook.  Part  I  ("The  Basic  Facts")  offers  a  comprehensive 
up-to-the-minute  Office  of  War  Information  review  of  every  aspect  of  surplus 
war  property;  it  has  literally  hundreds  of  invaluable  factual  nuggets.  Part  II 
("The  Basic  Procedures")  presents  highly  detailed  Surplus  War  Property 
Administration  information  about  its  fundamental  regulations,  policies,  etc. 

Copies  of  Surplus  War  Properly  (Price:  SI  I  can  be  obtained  from  the 
incil  on  Public  Affairs.  2153' Florida  Avenue.  Washington  8.  D.  C. 
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Total  Liberation  of  France  Is  Coming 
Closer  As  Allies  Sweep  Down  on  Nazis 

Protracted  Stand  West  of  Seine  River  Unlikely; 
More  Japanese  Air  Bases  Near  Homeland  Blasted 

By  ROBERT  P.  PATTERSON 
Acting  Secretary  oj  War 


The  last  two  weeks  have  been  a  de- 
cisive period  in  the  war  against  Ger- 
many. We  have  landed  successfully  with 
a  liberation  force  in  the  south  of  France 
again**  a  f<M  which  initially  was  able  to 

ground  and  none  in  llie  air.  At  sea  there 
was  no  interference. 

In  the  north  of  France,  in  a  demon- 
stration of  swifter  blitz  warfare  than  the 
Germans  showed  at  their  military  best, 
the  American  Armored  Force  helped  to 
pull  an  enveloping  sack  around  the  Ger- 
man Army  in  Normandy.  Canadian 
and  British  forces  crashed  south  from 
Caen  through  heavy  German  defenses 
to  Falaise.  Whether  or  not  the  bag  is 
completely  closed,  the  result  is  a  Ger- 
man defeat  and  a  general  withdrawal 
with  serious  losses  uf  men  and  equip- 
ment No  protracted  enemy  stand  west 
of  the  Seine  is  likely. 

Today  American  troops  occupy  Char- 
tres.  46  miles  from  Paris. 

The  landings  on  the  Mediterranean 
coast  of  France  between  Cannes  and 
points  near  Toulon  were  a  model  of  effec- 
tive organization,  cooperation  of  all  serv- 
ices and  vigor  of  action. 

The  wav  was  prepared  by  the  Mediter- 
ranean Allied  Air  Force  of  Lieutenant 
General  Ira  Eaker.  acting  under  the  com- 
mand of  General  Sir  Henry  Mailland 
Wilson.  Our  heavy  bombers  over  a  pe- 
riod of  weeks  had  concentrated  on  the 
destruction  of  enemy  communications  in- 
cluding bridges,  railways,  roads  and  air- 
dromes in  the  Rhone  Valley  and  southern 
France  generally.  But  then  at  the  end 
came  a  three-day  period  in  which  not 
only  our  heavy  bombers  but  fighter 
bombers  and  other  units  of  the  tactical 
air  force  struck  the  Rhone  Valley  and 
the  coastal  areas  with  all  their  strength. 

The  coastal  guns  in  the  hands  of  the 
enemy  were  a  special  target.  It  is  inter- 
esting In  note  that  the  Nazis  had  more 
naval  coastal  batteries  in  this  area  than 
on  similar  stretches  of  the  English  Chan- 
nel. Yet  it  is  a  fact  thai  the  enemy's 
Mediterranean  guns  were  scarcely  used 
during  our  landings,  except  for  one  spot. 

To  be  sure,  llie  Nazi  coastal  defense 
personnel  was  not  of  great  numbers  and 
some  of  the  enemy  seem  to  have  been 
disheartened  by  the  Vend  of  the  war. 


but  the  blasting  done  by  our  planes  musl 
have  been  a  big  factor  in  the  ease  with 
which  we  landed  at  must  of  the  assigned 

During  the  night  ol  August  14-5  over 
1.000  Allied  ships  converged  upon  the 
French  coast.  Here  again  was  an  oppor- 
tunity for  the  Germans  to  use  airplanes 
and  submarines  to  best  effect  at  a  crucial 
moment.  The  enemy  had  neither,  for 
any  effective  action. 

By  four  o'clock  in  the  morning  the 
off-shore  islands  of  Levant  and  Porl  Cms 
had  been  taken  by  special  Allied  forces 
which  began  their  work  earlier.  The 
naval  guns  of  the  American.  British  and 
French  warships  participating  readied 
the  beaches  of  the  mainland  for  our  land- 
ings. A  force  of  some  700  heavy  bomb- 
ers gave  a  final  last-minute  blow  from  the 
air  to  the  German  defenses.  Then,  un- 
der a  continuous  air  umbrella  of  tactical 
planes.  American.  British  and  French 
troops  went  ashore.  Altogether  thai  day 
our  air  forces  flew  4.285  sorties. 

Parachutists  and  oilier  airborne  troops 
were  landed  at  inland  points  at  daylight 
with  comparatively  little  trouble,  accord- 
ing to  first  reports.  In  the  early  morn- 
ing there  was  a  haze  over  the  country- 
side but  it  soon  cleared.  Sea  and  wind 
were  propitious  and  the  weather  was 
ideal.  It  is  sufficient  to  say  lhat  Allied 
troops  are  now  a  day  ahead  of  iheir 

This  is  only  the  first  step  in  the  opera- 
tions in  southern  France.  The  Germans 
mav  gather  themselves  together  to  offer 
more  bitter  opposition  but  we  are  be- 
coming firmlv  established  with  a  steady 
buildup  of  men  and  equipment  over  the 
beaches.  The  Germans  in  the  south  will 
also  have  the  disadvantage  of  having  to 
look  over  their  shoulders  lo  keep  track 
of  what  is  going  on  in  northern  France 
behind  them. 

Major  General  Alexander  M.  Patch. 
Jr..  commanding  the  Seventh  Army  in 
southern  France  pays  a  real  tribute  to 
ihe  efficiency  of  ihe  air  effort.  "Its  aim- 
ing was  excellent  and  its  accuracy  su- 
perb." a  message  from  him  to  General 
Eaker  states.  "Its  effectiveness  gave  out- 
standing assistance." 

The  air  commander  of  troop  carrier 
operations  also  has  reported  on  the  co- 


operative   pa  rat  roup    missions.  Despite 

areas  had  become  a  heavy  fog.  para- 
troopers were  dropped  successfully.  The 
usual  signals  and  markings  placed  by 
the  men  on  the  ground  gave  excellent 
assistance  to  the  glider  landings.  The 
troop  carrier  crews  demonstrated  the  effi- 
ciency of  their  training  and  their  initia- 
tive. 

In  the  north  of  France  in  about  one 
week  after  the  first  driving  break-through 
the  newly  announced  Third  Army  under 
Lieutenant  General  George  S.  Patton. 
Jr.,  spread  east  and  west  through  Brit- 
tany and  into  the  French  interior  to  Le 
Mans.  Thence  northward  it  swung  to 
Argentan.  At  the  same  time  the  Can- 
adians and  Brilish  pushed  soulh  from 
Caen  to  bring  the  other  point  of  the 
closing  pincers  upon  Falaise.  This  left 
the  5th  and  7th  German  Armies  no  alter- 
native except  to  pull  out  from  the  trap 
and  abandon  the  Normandy  positions 
which  they  had  sluutiy  held.  Naturally, 
the  enemy  concentrated  lo  hold  open  the 
neck  of  the  bag  long  enough  to  withdraw 
the  endangered  men.  Many  of  these 
have  been  able  to  extricate  themselves. 
But  this  kind  of  a  withdrawal  is  at  a 
demonstrated  cosl  of  a  great  many  casu- 
alties and  a  great  mass  of  tanks,  trucks 
and  other  equipment  which  are  easy 
targets  for  our  air  force.  In  two  days 
American  fighlers  destroyed  or  dam- 
aged in  the  general  battle  area  or  its 
environs  over  1,000  trucks  and  barges. 
6.000  railway  cars  and  594  locomolives. 

French  troops  are  now  coming  into 
their  own  in  assuming  a  sizable  and 
growing  role  in  llie  eviction  of  ihe  Ger- 
mans from  French  soil.  Throughout 
France  the  French  forces  of  the  interior 
are  blowing  up  bridge-,  demolishing  Na/.i 
trucks  and  trains  and  fighting  the  Ger- 
mans openly  as  the  total  liberation  of 
France  gets  underway. 

All  of  this  sounds  optimistic  and  there 
is  no  reason  to  disguise  the  fact  that  the 
trend  of  military  affairs  is  favorable. 
But  even  where  the  Germans  have  been 

of  Caen,  they  have  fought  stubbornly. 
When  they  were  finally  compelled  to 
withdraw  they  fought  bitterly  at  points 
of  the  most  danger.  They  have  large 
forces  in  the  west  not  yet  in  battle.  Our 
own  soldiers  are  engaging  in  a  great 
deal  of  heavy  fighting  in  which  our  men 
are  being  killed  and  wounded  and  face 
constant  danger.  In  ihe  fighting  in  the 
norlh  of  France  ihe  casualties  have  nec- 
essarily been  considerable.  Casualties  to 
U.  S.  troops  since  landing  and  up  lo 
August  6  are:  Killed.  16.434;  Wounded. 
76.535;  Missing.  19.704.  These  include 
casualties  of  the  Eighth  and  Ninth  Air 
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Force  during  thai  period.  Under  the 
circumstances  nothing  is  more  repugnant 
and  dispiriting  le  litem  than  to  hear  peo- 
ple far  fn>ni  the  liattie  lines  saying  with 
an  outburst  of  super-optimism  that  the 
battle  is  all  won  and  the  war  will  end 
tomorrow  or  the  next  day.  An  American 
soldier  who  received  a  letter  from  home 
expressing  these  sentiments  has  graphic- 
ally commented:  "Those  Heinies  down 
the  road  don't  seem  to  know  anything 
about  it." 

In  Italy  the  Germans  withdrew  from 
Florence  after  destroying  six  of  seven 
historic  bridges  and  left  the  care  of  a 
hard-pressed  population  to  Allied  hands. 
AMC  officers  who  crossed  the  Arno  River 
into  the  main  part  of  Florence  ahead  of 
our  combat  troops  and  risked  the  fire 


Flor 


The 


feeding  three-quarfers  of  the  population 
of  the  city.  The  Germans  have  main- 
tained their  lines  along  the  city's  out- 
skirls,  end  lingering  many  thousands  of 
civilians  who  are  unable  to  get  food. 
Any  activity  in  the  streets  running  at 
right  angles  from  the  German  positions 


provokes  German  fire. 

On  the  eastern  front  the  Soviet  armies 

as  they  approach  close  to  German  ter- 
ritory. Also,  the  long  Russian  advances 
have  required  that  transport  and  supply 
catch  up  with  the  front  lines.  Now  the 
Russian  armies  are  splitting  the  remnants 
of  Nazi  armies  trapped  in  Latvia  and 
Estonia.  Other  Russian  forces  arc  hem- 
ming in  llie  borders  of  East  Prussia. 
The  siege  of  Warsaw  is  being  pressed. 
The  Soviet  bridgehead  across  the  Vis- 
tula in  the  direction  of  German  Silesia 
is  being  expanded. 

In  the  Pacific,  the  island  of  Guam  has 
been  retaken  and  our  domination  of  the 
Marianas  is  a  triple  threat  to  the  Japa- 
nese homeland  islands,  to  the  Japanese 
on  the  China  coast,  and  to  the  enemy  in 
the  Philippines. 

In  the  Southwest  Pacific.  General  Mae- 
Arthur's  forces  have  completed  the  dom- 
ination of  New  Guinea  with  the  inexpen- 
sive landing  at  Sansapor.  the  division 
and  isolation  of  the  Japanese  in  Vogel- 
kopf.  and  the  smashing  of  the  trapped 
Japanese  east  of  Aitape.     Our  planes 


tched  ( 


lesUm 


ping  over  a  wide  area.  The  enemy  in 
the  Philippines  has  been  bombed.  Japa- 
nese air  bases  on  Halmahera  have  been 
blasted  until  they  are  practically  useless. 
This  was  once  a  very  important  trans- 
shipment point  for  the  Japanese  in  the 
South  and  Southwest  Pacific  areas. 

In  Southwest  Asia.  British  troops  have 
run  the  Japanese  out  of  India.  Allied 
Forces  from  North  Burma  have  driven 
20  miles  south  of  Myitkyina  to  take 
Kazu.  Other  Allied  troops  have  ad- 
vanced south  from  Mogaung  along  the 
Mandaluy  railway  to  a  point  near  Pin- 
In  South  China.  Chinese  troops,  after 
a  persistent  defense,  lost  Hengyang  to 
the  Japanese,  but  aggressive  Chinese 
fighting  continues  to  be  pressed  to  the 
west  of  the  city. 

American  Army  casualties  as  reported 
through  29  July  1944  are  as  follows: 
45,491  killed,  113,977  wounded,  42,102 
missing,  and  43.205  taken  prisoner, 
making  a  total  of  244,775.  Of  the 
wounded,  57.956  have  returned  to  dutv 
(War  Dept.,  8-17). 
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UNRRA  COUNCIL  TO 
MEET  SHORTLY 


UNRRA  COMMITTEE  FOR  EUROPE 
PLANNING  AID  FOR  DISPLACED 

UNRRA  Cor 


mittee  for  Europe 
lias  held  two  meetings  recently.  Of 
wide  interest  is  the  action  taken  by  the 
Committee  at  its  meeting  on  July  28  in 
approving  a  draft  Multilateral  Agree- 
ment on  Displaced  Persons. 

The  Multilateral  Agreement  drafted 
hy  llie  Technical  .Subcommittee  fur  Dis- 
placed Persona  in  Europe  has  been  ap- 
proved by  the  Committee  for  Europe  and 
is  being  submitted  to  the  various  Eu- 
ropean United  Nations  governments  for 
signature.  This  agreement 
signatory  governments  lo 
ment  to  displaced  persons 
territories  awaiting  repalri 
to  that  offered  their  own  : 
sofar  as  food  and  clothing  at 
to  sanction  the  temporary 
of  displaced  persons:  to  cooperate  with 
UNRRA  for  such  other  recognized  au- 
thority as  may  be  interested  in  the 
repatriation  o[  those  persons,  and  to 
admit  an  UNRRA  mission  to  the  coun- 
try- 

The  Technical  Subcommittee  for  Dis- 
placed Persons  in  Europe  has  also  ap- 
proved the  report  of  its  expert  commis- 
sion on  arrangements  for  dealing  with 
currency  in  the  possession  of  United 
Nations  displaced  persons  at  the  lime 
of  liberation.     The  .Subcommittee,  fur- 


requir. 
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Fig- 

ures  from  the  European  Regional  Office 
estimate  the  number  of  United  Nations 
nationals  displaced  in  Germanv  as  8,000.- 
000.  of  whom  6.750.000  are  adult  males. 
1,250,000  women,  and  50.000  children 
under  14  years  of  age,  equally  divided 
between  hoys  and  girls. 

A  Displaced  Persons  Expert  Commis- 
sion report  on  unorganized  mass  move- 
ments of  displaced  persons  has  been  ap. 
proved  by  the  Technical  Subcommittee. 
This  comprehensive  report  outlines  the 
procedures  which  should  be  followed  in 
establishing  repatriation  centers  and  sug- 
gests the  development  of  flying  squads 
which,  operating  from  the  centers  as 
base,  would  infiltrate  the  surrounding 
areas,  locale  the  would-be  migrants,  and 
persuade  and  guide  I  hem  to  the  centers 
for  an  orderly  repatriation  process. 

Food  requirements  for  displaced  per- 
sons in  Germany  over  a  12-month  pe- 
riod are  estimated  to  call  for  something 
more  than  671.000  metric  tons.  This 
calculation  is  based  on  a  food  value  of 
2.o50  calorics  per  person  per  day.  and 
assumes  a  repatriation  rate  of  one  mil- 
lion persons  per  month  for  the  first  seven 
months,  with  a  residual  of  one-half  mil- 
lion persons  unrepatriated  from  the  8th 
through  the  12th  month  (UNRRA). 


RUBBER  PROBLEMS  BEING  STUDIED 

In  the  course  of  these  discussions  a 
full  exchange  of  views  took  place  and  a 
large  measure  of  agreement  was  reached 
on  the  broad  outlines  of  the  rubber  po- 
sition and  on  the  nature  of  the  prob- 
lems that  lie  ahead,  ll  was  recognized 
that  these  problems  were  matters  of 
to  the  three  govern- 


A  first  program  of  studies  has  been 
prepared  and  arrangements  for  carrying 
out  these  studies  are  being  made. 

Consideration  was  also  given  to  the 
:  way.  having  regard  to  existing  cir- 
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cations  from  the  British  Isles  during  the 
period  before  the  launching  of  the  in- 
vasion of  Europe.  The  restrictions  hav- 
ing been  lifted,  it  now  becomes  possible 
to  hold  the  meeting  with  full  attendance 
and  representation  of  all  the  44  member 
nations  of  UNRRA. 

It  is  expected  that  the  session  will  be 
brief.  Reports  and  recommendations 
from  the  Committees  of  the  Council  and 
from  the  Director  General  will  he  re- 
ceived and  acted  upon  and  a  number 
of  mailers  of  policy  will  be  considered. 

Further  information  concerning  the 
session  will  be  made  public  in  advance 
of  the  opening  meeting. 

In  preparing  for  the  meetings  ihe 
UNRRA  Secretarial  is  working  with  Mr. 
Edwin  D.  Dickinson  on  procedures.  Mr. 
John  Weigel  on  arrangements  and  Mr. 
A.  H.  Feller  on  the  Report  of  Director 
General  Lehman.  Mr.  Morse  Salisbury. 
Director  of  Public  Information,  is  han- 
dling the  plans  for  press  relations. 

Mimeographed  copies  of  the  Report 
of  the  Director  General  were  mailed  to 
the  members  of  ihe  Central  Committee 
on  August  2  with  the  request  that  they 
inform  the  Deputy  Genera!  in  charge 
of  the  Secretariat  as  early  as  possible 
whether  they  consider  it  appropriate  to 
make  the  Report  public.  The  Report 
will  shortly  he  available  in  printed  form 
for  transmittal  to  member  governments. 

Inlergovern mental  agencies  invited  to 
send  ohservers  lo  the  Conference  include: 
ihe  Interim  Food  Commission.  League  of 
Nations  Technical  organizations.  Inter- 
national Labor  Office,  and  Inter-govern- 
menlal  Committee  on  Refugees. 

The  Second  Session  of  the  Council 
will  last  about  two  weeks.  Since  ihe 
Council  is  self-governing,  it  will  produce 
ils  own  agenda.  Particular  attention  has 
been  given  by  the  Secretariat  to  arrange- 
ments for  documentation  and  the  issu- 
ance of  a  Journal  of  the  Session  (UN 
RRA). 

AXIS  TOLL  IN  GREECE 
The  Greek  Government's  Office  of  In- 
formation reports  that  the  number  of 
villages  partially  or  totally  destroyed  by 
the  aggressors  in  Greece  has  reached  the 
total  of  2.200.  This  figure  does  not  in- 
clude villages  destroyed  in  Bulgarian 
occupied  Greece. 
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AID  FOR  JHWS 

The  International  Committee  or  the 
Red  Cross  has  communicated  In  the  Gov- 
ernment! of  | lie  United  Kingdom  and 
the  United  Slates  an  offer  oi  the  Hun- 
garian Government  regarding  the  emi- 
gration and  treatment  of  Jews.  Because 
of  the  desperate  plight  of  ihe  Jews  in 
Hungary  and  ihe  overwhelming  humani- 
tarian considerations  involved  ihe  two 
governments  are  informing  the  Govern- 
ment of  Hungary  through  the  Interna- 
tional Committee  of  the  Red  Cross  that, 
despite  Ihe  heavy  difficulties  and  respon- 
sibilities involved,  they  have  accepted  the 
offer  of  the  Hungarian  Government  for 
the  release  of  Jews  and  will  make  ar- 
rangements for  the  care  of  such  Jews 
leaving  Hungary  who  reach  neutral  or 
United  Nations  territory,  and  also  that 
they  will  find  temporary  havens  of  refuge 
where  such  people  may  live  in  safety. 
Notification  of  these  assurances  is  being 
given  to  the  governments  of  neutral 
countries  who  are  being  requested  to 
permit  the  entry  of  Jews  who  reach  their 
frontiers  from  Hungary.  The  Govern- 
ments of  the  United  Kingdom  and  the 
United  States  emphasize  that,  in  accept- 
ing the  offer  which  has  been  made,  they 


do  I 


i  the 


of  the  Hungarian  Government  in  forcing 
ion  of  Jews  as  an  alternative 
on  and  death.    (State  Dept.. 


CIVIL  AVIATION 

At  the  invitation  of  the  United  States 
Government,  a  series  of  exploratory  talks 
between  American  and  Soviet  groups 
took  place  in  Washington  during  the 
months  of  June  and  July,  1944  on  the 
subject  of  post  war  civil  aviation.  These 

ploratory  character,  and  no  commitments 
were  made  on  either  side. 

Views  were  exchanged  in  a  friendly 
atmosphere,  and  an  understanding  was 
reached  of  the  points  of  view  of  both 
countries  with  respect  to  post  war  de- 
velopments in  civil  aviation. 

In    particular,   it    was   indicated  thai 


Ihe 


1  of  6 


ial  i 


tbority  for  civil  aviation  with  conclue 
and  technical  functions  to  facilitate 
lernational  operations  and  to  incre 
their  safely  might  be  desirable. 


-  fut 


;chn 


the 


and  Ihe  Soviet  Union  with  regal 
coordinating  of  technical  measures  i 
field  of  international  air  transport  (Stat 
Dept.,  8-14). 


LATIN  AMERICAN  COUNTRIES  TO 
BE  VISITED  BY  MISSION 


Plans  are  shaping  up  for  a  UNRRA 
mission  to  all  or  most  of  the  capitals  of 
the  member  government  south  of  ihe 
United  States.  The  mission,  under  the 
leadership  of  the  new  Deputy  Director 
General.  Dr.  Eduardo  Santos,  will  prob- 
ably leave  Washington  early  in  October. 

The  Diplomatic  Adviser's  office  has 
been  charged  with  the  responsibility  for 
coordinating  plans  for  the  mission.  Mr. 
Laurence  Duggan  has  been  appointed 
Assistant  Diplomatic  Adviser  to  under- 
take this  responsibility  under  the  direc- 
tion of  Dr.  Santos.  Mr.  Duggan  lias 
been  consulting  with  other  officers  re- 
garding ihe  general  plana  and  he  will 
report  for  duly  on  September.  Mr. 
Louis  J.  Halle.  Jr..  has  been  appointed 
temporarily  as  an  Assistant  Diplomatic 
Adviser  to  undertake  coordination  of  the 


advance  planning  in  Mr.  Duggan's  place 
during  the  month  of  August. 

Dr.  Santos  was  President  of  Colombia 
from  1938  to  1942  and  represented  that 
Government  in  many  international  con- 
ferences. Mr.  Duggan  recently  resigned 
as  Director  of  the  Office  of  American 
Republic  Affairs  in  the  United  States 
Department  of  State.  Mr.  Halle  was  for- 
merly with  the  American  Republics  Divi- 
sion in  ihe  Department  of  State. 

Dr.  Max  Hahicht  has  been  appointed 
as  an  Assistant  Diplomatic  Adviser.  He 
will  have  special  responsibility  for  re- 

iu  the  Diplomatic  Adviser's  office.  He 


nd 
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In  New  York  City  and  Switzerland  I  UN 
RRA). 
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CARIBBEAN  ARFA 

The  Caribbean  Research  Council,  a 
-uhsidiary  body  of  the  Vngh.-Ami 


Cardigan      I,-.!       I    -  ■ 

which  will  meet  in  Puc 


ting 


...I, , 


wmo's  who  in  unrra  activitifs 


i  of  the  \.  ,  ,  Committee 
.)(  the  Caribbean  Research  Council  of 
which  Dr.  Carlos  E  Chardon  of  Puerto 
Rico  is  chairman-  Governor  Rexford  G. 
Tugwell  of  Puerto  Rico,  a  member  of 
the  Anglo-American  Caribbean  Commis- 
sion, will  open  thi'  formal  proceeding*. 

The  symposium  will  be  devoted  to  a 
full  interchange  nf  technical  information 
and  ideas  on  aspect!  of  land  tenure  as 
the?  pertain  to  the  Caribbean  area.  Tech- 


land  tenure  in  the  Netherlands 
The  independent  inland  republic 


papers  along  with  the  members  of  the 
Research  Council  and  the  Agricultural 
Committee  of  the  Council  No  resolutions 
or  recommendations  are  to  In-  drawn  up 
at  the  Symposium  hut  the  papers  and  a 
record  of  the  discussion*  Will  he  pub. 
lished  subsequently  as  the  Proceedings 
of  the  meeting  (State  Dept.,  8-16). 

BROADCASTING 

On  Aug.  11  a  meeting  convened  under 
the  aegis  of  the  Department  of  State  to 
consider  possible  revisions  uf  the  Inter- 
national Telecommunications  Conven- 
tion. Madrid  1932  and  the  Ceneral  Ra- 
dio  Regulations.  Cairo  1938. 

The  problems  discussed  involved  an 
effort  on  the  part  of  the  radio  industry 
and  Government  to  reach  agreement  on 
telecommunication  question b  which  will 
arise  at  forthcoming  international  tele- 
While  a  large  field  was  comprehended 
within    the    studies    presented    at  this 


future  of  s 


ainly  about  the 
^national  bread- 


The  conference  then  resolved  itself 
into  three  committees  I  State  Dept..  8-11 1. 


WAP.  BONDS 


RFI.IFF  IN  ITALY 


of 


UNRRA  has  sent  a  small  mission 
observers  to  Italy  to  study  the  problems 
connected  with  the  eare  and  repatriation 
of  displaced  persons,  either  of  United 
Nations  nationality  or  stateless,  who  have 
been  driven  from  their  homes  by  the 
enemy.  Many  refugees  are  landing  in 
Italy.  The  hulk  of  these  have  been  or- 
phans, old  men  and  women  with  large 
families,  fleeing  from  their  homes  in 
Yugoslavia.  To  date,  more  than  50.000 
have  been  housed  in  the  camps  in  the 
Middle  East  which  UNRRA  ie  now 
operating.  In  addition  to  these,  other 
refugees  from  Poland,  Austria.  Czecho- 


vakia.  I'r; 


1  til- 


camps  in  Italy,  where  they  are  being 
cared  for  bv  the  military. 

The  head'of  the  mission  of  observers 
to  Italy.  S.  M.  Eeeny,  has  had  exten- 
sive relief  experience,  having  served  after 
the  last  war  in  Poland  in  work  connected 
with  the  repatriation  and  exchange  of 
prisoners  of  war  between  that  country 
and  Russia.  Experts  in  other  phases 
of  relief  and  rehabilitation  are  working 
with  Mr.  Keeny  so  that  detailed  infor- 
mation based  on  observation  of  all  as- 


peci 


obit 


pile. 
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NEW  PROGRAM  TO  TAKE  UP  THE  SLACK 
AS  WAR  PRODUCTION  DROPS  OFF 

By  DONALD  M.  NELSON 
Chairman,  War  Production  Board 

Hi  Tile  rule*  which  are  contained  In  Priorities  Regulation  Nu.  25  implement  |he 
so-called  "spot"  or  field  authorization  procedure  which  is  (lie  fourth  and  final  step 
in  [he  program  recently  approved  by  the  War  Production  Board  to  provide  a  mech- 
anism for  partial  conversion  of  industry  from  wartime  lo  peacetime  production. 

This  is  primarily  a  plan  to  decentralize  some  of  the  operations  which  will  be 
necessary  to  "take  up  the  slack"  as  men  and  materials  cease  to  be  needed  for  war 
purposes.  Above  everything  else,  it  is  vital  lo  arrange  the  machinery  so  that  in  the 
future,  when  military  demands  decline  or  change,  the  men.  the  facilities  and  the 
materials  which  are  set  free  can  speedily  he  put  to  other  uses. 

Under  the  terms  of  the  "spot"  procedure,  field  offices  will  be  in  a  position  lo 
authorize  production  of  civilian  goods  now,  provided  the  materials,  manpower,  and 
facilities  not  needed  for  war  production  are  available. 

The  procedure  conforms  to  the  recent  ruling  of  War  Mobilization  Director 
James  F.  Byrnes,  prohibiting  increased  civilian  production  in  classified  areas  where 
it  has  not  been  ascertained  that  labor  for  such  activity  is  available.  Under  no  cir- 
cumstances will  additional  civilian  production  be  authorized  if  it  would  divert 
needed  labor  or  facilities  from  war  or  essential  civilian  production. 

Instructions  which  will  be  issued  to  field  offices  will  advise  that  increased  civilian 
production  may  not  be  authorized  until  such  tiroe  a-  labor  checks  have  been  made 
and  the  area  representative  of  the  War  Manpower  Commission  has  certified  in  writing 
that  the  increased  manufacture  of  civilian  goods  will  not  interfere  with  either  local 
or  inter-regional  recruitment  of  labor  for  war  production. 

For  the  time  being,  it  is  not  anticipated  that  any  targe  increases  in  production 
of  civilian  goods  will  he  possible.  Supplies  of  steel  and  copper  continue  to  be  short, 
and  as  a  result,  little  if  any.  new  production  of  these  metals  will  be  available  for 
civilian  goods  output.  Some  quantities  of  new  production  aluminum  will  be  avail- 
able, in  addition  to  some  non-controlled  materials.  Supplies  of  idle  and  excess 
materials  will  be  available  for  use  under  the  procedure.  iWI'B,  8-15). 
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★    WPB  ANNOUNCEMENTS  ★ 


SMALL  BUSINESS  GETS  MORE  LIBERAL 
LOAN  TERMS  UNDER  NEW  POLICY 


Pfl  After  ati  investigation  of  the  needs 
of  small  business  during  ilif  contract 
termination  period,  tlie  Board  of  Direc- 
tors of  the  Smaller  War  Plants  Cos- 


policy  that  liberalize" 
respect  to  suspension 
principal  and  reductio 
interest. 


ed 
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verick.  the 
lowing 

1.  ; 

oectfon  with  a  war  contract.  Lo 
to  provide  fixed  assets  or  for  o 
poses  will  not  be  eligible. 

2.  Termination  of  Contract: 
contract,  for  the  completion 
SWPC  supplied  the  working 
must  lie  terminated  for  the  co 
of  tlie  Government.  Contracts  ti 
because  of  the  default  of  the 
will  not  be  eligible.  In  the 
partial  termination  of  the  war 
the  new  policy  will  apply  to 
lionatc  part  of  the  loan. 


loan  agreements  have  made  no  reference 
to  the  termination  of  war  contracts,  and 
the  borrower  was  required  to  make  regu- 
lar payments  even  though  bis  funds 
might  be  tied  up  in  a  termination  claim 
that  might  take  mouths  lo  settle.  Under 
the  new  policy,  the  contractor  will  pav 
SWPC  when  his  termination  claim  is 
paid. 

The  interest  rate  will  be  reduced  to 
2Vfe%.  which  is  the  rate  to  he  paid  to  the 
contractor  by  the  war  agency  on  his  ter- 
mination claim  tinder  the  Contract  Ter- 
mination Act.  recently  enacted  by  the 
Congress,  and  will  be  payable  only  upon 
settlement  of  the  termination  claim.  The 
contractor,  therefore,  in  paying  SWPC 
a  rate  of  2V2%.  will  pay  exactly  the  same 


It  1 
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capital. 
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I  III. I 


An  important  feature  of  the  ne1 
icy  is  that  it  makes  available  lo 
sub-subcontractors  the  principal  , 
tages  formerly  available  only  lo 


traders 
ir  VT  1 


l  fei 


finance,    but    merely    represented    the  the  war  a 

SWPC  adoption  of  some  of  the  prin-  guarantee  1 

ciples  of  the  V  and  VT  loans  previously  In  fad.  th 

rized  by  Executive  Order  and  by  knov 


regulations  of  the  Federal  Reserve  Board 
and  the  war  agencies.  The  importance 
of  the  new  SWPC  policy  is  thai  the  little 
business  man  who  has  a  loan  from  SWPC 
will  have  the  same  advantages  as  big 
business,  it  was  explained. 

Under  the  new  policy,  when  a  contract 
i-.  terminated  for  ihe  convenience  of  the 
Government,  all  payments  on  the  loan 
made  to  finance  that  contract  will  be 
suspended  until  the  termination  claim  of 
the  contractor  is  paid.  Heretofore.  SWPC 


only  if  payment 


tntial  part  of 

the  loan  « 

id  adminislrat: 

ve"  difliculti 

;encies  found 

it  difficult 

nans  to  small  \ 

Ulbcontracto 

?  war  agencie: 

I  do  not  ei 

e  existence  of 

thousands 

small  subcontractors.  The  small  sub- 
contractors, because  they  could  not  gel 
the  guarantee  of  a  war  agency,  could  not 
get  a  V  or  VT  loan.  Loans  from  SWPC 
do  not  require  the  guarantee  of  a  war 

The  new  SWPC  policy  will  be  ap- 
plicable not  only  to  future  loans,  but  also 
to  all  SWPC  loans  made  heretofore  for 
financing  war  contracts,  and  will  be  ap- 
plicable on  loans  made  both  to  prime 
and  lu  subcontractors  (SWPC.  8-14). 
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MANPOWER 


6,000  Awards  Made  to  War  Workers 
For  Useful  Production  Suggestions 

Proposals  Made  Available  to  All  Plants  Through 
"Plow-Back"  System;  Women  Are  Among  the  Winners 


fP"i  More  llian  6.000  War  Production 
Board  Commendations.  Honorable  Men- 
lions.  Certificates  anil  Citation.'  have  been 
awarder!  tn  civilian  war  workers  For  their 
"product inn  step-up  ideas." 

"While  it  is  difficult  tn  say  exactly  how 
many  man-hours  these  workcr-sugges- 
pestions  have  saved,  the  number  runs 
into  millions,"  according  tn  T.  K.  Quinn. 
Director  General  of  iht-  War  Production 

The  WPB  national  honors  are  deter- 
mined by  the  War  Product  ion  Drive's 
Board  for  Individual  Awards.  Chairman 
of  the  board  is  John  Havlock.  managing 
editor  of  American  Machinist.  In  addi- 
tion to  the  chairman,  there  are  12  mem- 
bers representing  all  types  of  industry 
and  technical  production  education  anil 
representatives  of  organized  lahor.  Meet- 
ing once  each  month,  and  serving  with- 
out compensation  these  men  carefully 
consider  all  idea-,  photographs  and  blue- 
prints and  make  their  decisions. 

There  are  four  notches  on  the  yard- 
stick used  for  grading  suggestions:  (ll 
the  number  of  man-hours  saved :  (21  the 
amount  of  reduction  in  the  use  of  critical 
materials  made  possible:  (3  I  ingenuity 
of  the  method  or  device  in  relation  to  its 
application  to  a  specific  production  job: 
and  (4 1  its  applicability  in  other  plants 
or  industries. 

Setting  up  a  suggestion  system  is 
usually  one  of  the  first  things  done  hy  a 
Labor-Management  Production  Commit- 
tee in  a  war  plant.  The  War  Production 
Drive  recently  announced  that  there  are 
now  4.800  such  production  committees, 
covering  8.000.000  workers. 

After  a  suggestion  system  begins  to 
operate,  it  is  a  common  practice  of  the 
labor-management  committee  to  make 
plant  awards  for  the  best  ideas.  The 
committee  also  dec  ides  which  of  the  star 
suggestions  merit  referral  to  the  Board 
for  Individual  Awards  at  War  Produc- 
tion Drive  headquarters  in  Washington. 

The  board  gives  four  types  of  national 
awards.  The  Citation  is  the  highest 
honor.  Only  16  persons  in  the  whole 
country  have  received  the  WPB  Citation. 
Next  highest  award  is  the  Certificate. 
To  date,  more  than  345  men.  as  well  as 


15  women,  have  received  Certificates.  Be- 
tween 1,600  and  1.700  persons  have  been 
given  Honorable  Mentions,  and.  of  these, 
approximately  50  are  women.  Approxi- 
mately 4,000  persons  have  received  com- 
mendations. Almost  200  women  war 
workers  have  made  suggestions  of  such 
merit  that  Labor-Management  Commit- 
tees forwarded  these  to  the  Headquarters 
Board. 

Winning  suggestions  have  come  most 
frequently  from  the  following  industries: 
shipbuilding,  aircraft,  radio-electronics, 
aircraft  and  marine  engines,  guns, 
mounts  and  sight-extensions,  rifles,  small 
arms  and  ammunition.  In  shipbuilding 
alone,  improved  work  practices  resulting 
from  workers'  ideas  have  saved  an  esti- 
mated additional  S20.000.000  in  man- 
hours  and  materials. 

Files  of  the  Awards  Branch  of  the  War 
Production  Drive  contain  the  details  of 
all  the  devices  which  have  won  honors 
for  their  originators.  By  means  id  the 
"plow-back"  system,  the  information  is 
made  available  to  any  war  production 
plant  which  might  he  able  to  use  an  idea 
developed  by  a  worker  in  another  fac- 
tory (WPB,  8-20). 

SYMBOL  OF  DEFEAT 


EMPLOYMENT  RISES 
IN  CRITICAL  PLANTS 

r*8i  .Substantial  gains  in  the  placement 
of  workers  in  urgent  jobs  in  critical  war 
industries  have  been  made  under  the 
priority  referral  program  instituted  July 
1  by  the  War  Manpower  Commission. 

A  nalion-wide  spot  check  of  121  firms 
engaged  in  the  production  of  "must" 
war  items  shows  increases  in  total  em- 
ployment in  the  first  month's  operation 
irticularly  in  the  em- 
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Seasoned  veterans  display  Jap 
ling  captured  in  Ike  Pacific. 


er,  it  is  felt  that  still  greater 
gains  must  he  made  if  the  war  plants 
producing  critical  materials  are  to  have 
their  manpower  needs  met  in  the  crueial 
period  ahead.  These  firms  must  show  at 
least  a  13%  increase  in  employment  by 
Oct..  as  compared  with  Aug.  1. 

Reports  from  local  offices  of  the  U.  S. 
Employment  Service  indicated  that  inter- 
area  referrals  from  labor  surplus  areas 
during  the  week  ended  August  5  in- 
creased  457"  over  the  week  ended  June 
10.  which  was  prior  to  the  extension  of 
the  manpower  referral  program.  In  la- 
bor surplus  areas.  13  out  of  every  100 
referrals  by  local  offices  were  to  essential 
jobs  in  other  areas. 

During  July.  local  offices  of  USES 
placed  ahoul  66%  of  all  workers  hired 
hy  the  war  plants  surveyed,  as  compared 
with  44%  in  June.  Over-all  employment 
in  these  plants  increased  more  than  2% 
in  July,  hut  plants  producing  explosives 
reported  the  largest  net  increase,  which 
was  more  than  7%.  The  next  highest 
gain,  nearly  67c  was  reported  hy  bomb, 
bag  and  shell  loading  plants,  while  sig- 
nificant increases  were  reported  by  criti- 
cal steel  mills  and  firms  making  dry-cell 
batteries.  Increases  were  also  reported 
by  plants  producing  ammunition,  tanks, 
tire  cord,  high-octane  gasoline,  and  radio 
and  radar,  although  synthetic  rubber 
plants  reported  a  slight  decline. 

Total  referrals  to  jobs  in  essential  anil 
locally  needed  activities  increased  10%. 
in  labor  shortage  areas  and  6%  in  labor 
surplus  areas  during  the  August  5  week, 
as  compared  with  the  week  ended  June 
10.  iNine  out  of  every  ten  referrals  in 
shortage  areas  and  eight  out  of  ten  refer- 
rals in  surplus  areas  were  to  essential 
and  locally  needed  jobs. 

A  30%  increase  in  USES  referrals  of 
men  in  shortage  areas  and  a  26%  in- 
crease in  surplus  areas  was  reported  for 
the  August  5  week  over  the  June  10  week. 
Ninety-four  per  cent  of  all  male  referrals 
in  shortage  areas  and  837c  in  surplus 
areas  were  to  essential  and  locally  needed 
jobs.  (WMC,  8-161. 
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Special  War  Department  Films  Stir 
Workers,  Help  Increase  Production 

More  Than  8,500,000  Saw  Official  Motion 
Pictures  in  June;  Audience  Is  Increasing 


By  MAJOR  M0M10E  GRLENTHAL 
Chief,  Motion  Picture  Branch,  Industrial  Service  Division, 


■  Depart  met, 


ftl  In  describing  the  activities  of  the 
Motion  Picture  Brand)  oi  the  Industrial 
Services  Division.  War  Department  Bu- 
reau of  Public  Relations,  it  might  be  well 
to  first  look  at  the  results  that  have  been 
achieved,  and  then  trace  some  of  the 
causes  of  these  results. 

In  the  month  of  June  1943,  about  75.- 
000  war  workers  saw  War  Department 
motion  pictures.  Twelve  months  later, 
in  the  month  of  June  1944.  8.500.000  war 


the 


relet 


Un- 


questionably a  reason  for  this  tremend- 
ous increase  in  audiences  is  the  interest 
the  war  worker  himself  has  in  seeing 
these  pictures. 

The  men  anil  women  who  make  the 
materials  for  the  fighting  fronts  are  the 
first  to  appreciate  the  real  thing  in  mo- 
lion  pictures.  They  resent  any  type  of 
"faking"  and  consider  it  an  insult  to 
their  intelligence.  War  Department 
films  give  them  what  they  want.  The 
unvarnished  combat  -hols  and  the  official 
statistics  contained  in  these  films  are 
"trues"  that  no  one  can  overlook. 

A  glance  at  one  or  two  typical  films 

ample,  part  of  the  War  Department's  mo- 
tion picture  schedule  is  to  release  a 
monthly  20-minute  film  subject  called  a 
Film  Communique,  These  Communiques 
are  made  by  piecing  together  footage 
filmed  by  combat  photographers  in  the 
Pacific.  Atlantic,  and  the  Mediterranean 
fighting  fronts.  Here  is  reality.  Even 
the  most  expert  hands  of  Hollywood 
makeup  men  cannot  create  the  Utter  fa- 
of  the  fighting  Ma- 


bombing  attack  on  the  ball  bearing 
plants  in  Srhwcinfiirt.  Germany.  Many 
of  our  bombers  didn't  return  from 
Schweinfurt.  Was  this  loss  of  men  and 
materiel  worth  it?  The  Case  of  the  Tre- 
mendous Trifle  shows  lhat  this  dangerous 
mission  was  carried  out  because  of  the 
importance  of  small  parts  to  the  war 
effort.  A  ball  hearing,  certainly  the 
smallest  and  the  most  llnglamorous  of 
small  parts,  is  so  important  that  noth- 
ing that  shoots,  flies  or  rolls  ran  exist 
without  it.  In  demolishing  Schweinfurt 
the  American  bombers  crippled  fifty  per 
cent  of  one  of  Germany's  most  vital  in- 
dustries. This  picture  tells  the  Amer- 
ican worker  that  even  if  he  thinks  his 
small-parts  task  is  unglamorous.  we  can- 
not win  the  war  without  his  unstinting 

There  are  also  specialized  films  pro- 
duced (or  particular  industries.  They 
are  filmed  in  such  a  manner  as  !o  show 
the  products  of  these  industries  in  the 
roles  lhat  they  are  playing  in  our  fight. 
Such  films  as  Cotton  tit  War,  Men  oj 
Fire  (a  forgings  and  castings  subject), 
and  Timber  to  Tokyo,  may  be  shown  in 
any  type  of  war  plant,  but  are  of  primary 
importance   to    those    plants   that  turn 


pa 


 Kl 


The  Motion  Picture  Branch  at  first 
faced,  as  its  major  problem,  the  task  of 
letting  management  and  labor  know  that 


this  program  existed.  To  accomplish 
this.  Industrial  Services  Officers  were 
given  the  responsibility  of  covering  the 
nine  military  Service  Commands  into 
which  this  country  is  divided.  These 
officers,  in  conjunction  with  fifty-eight 
civilian  film  distributors,  set  out  to  con- 
tact industry  as  a  whole;  to  encourage 
local  publicity:  and  to  assist  plants  and 
unions  in  selling  up  scheduled  showings 
for  their  employees  and  associates. 

From  the  New  York  office  of  the  Mo- 
tion Picture  Branch,  located  in  the  Para- 
mount Building,  publicity  material  is 
distributed  throughout  the  nine  Service 
Commands.  A  monthly  publication  called 
Army  Film  News  informs  American  in- 
dustries of  the  latest  film  releases  and 
makes  suggestions  for  effective  ways  of 
showing  these  releases.  Posters  and 
pamphlets  are  distributed  for  use  within 
the  plant  proper,  and  presshooks.  includ- 
ing a  news  story  release  and  suggested 
local  radio  commercials,  are  prepared  for 
every  picture. 

Gradually  more  and  more  plants  have 
become  familiar  with  this  method  of  op- 
eration and  are  utilizing  it  to  its  fullest 
ixtent.  When  the  pictures  are  shown 
every  week,  or  every  two  weeks,  on  a 
regular  schedule,  the  employees  count 
on  the  showing.  It  becomes  almost  as 
much  a  part  of  their  information  source 
as  the  newspaper  and  radio. 

Plant  managers  have  taken  advantage 
o(  these  pictures  to  hold  rallies  at  which 
time  their  schedules  and  product  per- 
formances can  be  pointed  out  to  the 
workers.  They  have  learned  that  motion 
pictures  are  a  weapon  of  war- — a  weapon 
lhat,  if  properly  used,  can  help  combat 
many  natural  human  tendencies  such  as 
the  lack  of  understanding  of  the  price 
of  victory.  (Prepared  especially  for 
Victory  BtTLLETtN.) 


a  face, 
lot  por 


efforts  will  gel  that  grim,  tired  looking 
Marine  back  home  one  day  sooner,  that 
effort  is  certainly  worthwhile. 

The  War  Department,  besides  releasing 
a  monthly  Film  Communique,  presents 
a  specialized  feature  which  explains  the 
whys  and  wherefores  of  a  military  op- 
eration to  war  workers.  Take  the  ex. 
ample  of  the  tweiitv-minule  film  subject. 
The  Case  of  the  Tremendous  Trifle. 
Everyone  has   read   about    the  famous 
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RECONVERSION  EMPLOYMENT  CLARIFIED 


;  Paul  McNm  and  tTPB  Cfm 


ft  In  order  that  there  may  lie  u 
and  the  WMC  with  respect  to  ret 


rstanding  of  the  position  of  the  WPB 
i  civilian  production,  we  make  the  lot 


a  has  ilie  first  cluim  on  the 
nf  manpower  needed  for  v 
Mentis!  civilian  production; 


ion's  manpower  and  [hat 
production  and  essential 


prod  in 


naterials  are  available  which  are  not 
r  production  they  should  lie  employed 


We  are  agreed; 

1.  That  war  product 
there  must  he  no  diversior 
civilian  production  tu  less 

2.  That  there  should  he  the  minimum  r 
sistent  with  war  production  needs; 

3.  That,  therefore,  wherever  labor  and 
needed  in,  or  cannot  be  made  available  for.  Wl 
in  civilian  production; 

4.  That  planning  for  reconversion  of  the 
should  go  forward  with  the  utmost  diligence 

ment  in  war  production  ends,  jobs  in  civilian  production  can  be  readily  tound; 

5.  That  there  is  and  must  be.  at  all  levels,  the  closest  cooperation  between  tin 
representatives  of  the  WPB  and  the  WMC  to  accomplish  these  common  objectives 
(OWI,  8-15). 

ESTABLISHMENT  OF  SPECIAL  SERVICES 
FOR  WORKERS  URGED  BY  WMC 


indest  and  m< 
intelligent^ 


mploj 


US  The  War  Manpower  Commission  is 
calling  for  the  extension  throughout  the 
nation  of  shopping  and  professional 
services  in  order  to  prevent  unnecessary 
absenteeism  among  war  workers.  Tile 
installation  of  some  services  in  war  plants 
— such  as  pick-up  laundry 
cilities  for  the  payment  of 
premiums,  gas  and  electric  bills,  and 
automobile  repair  establishments  on 
plant  parking  lots — is  also  being  urged. 

The  following  6-point  program  has 
been  announced: 

1.  Adjustment  of  shift  hours  so  that 
workers  will  he  free  to  shop  al  times 
when  large  stores  and  small  neighbor- 
hood shops,  garages,  laundries,  dry  clean- 
ing establishments,  banks,  physicians' 
and  dentists*  offices,  gas  and  electric 
offices  are  open. 

2.  Establishment  of  stores  in  plants 
for  the  sale  of  a  limited  range  of  goods; 
establishment  of  automobile  service  sta- 
tions on  parking  lots;  setting  up  of  laun- 
dry and  dry  cleaning  pick-up  and  delivery- 
services  on  plant  premises;  providing 
facilities  in  the  shop  for  payment  of  gas 
and  electric  bills  and  insurance  prem- 
iums; establishment  of  sub-post  offices 
in  war  plants  and  supplementing  in-plant 
feeding  facilities. 

3.  Establishment  of  personal  shoppers 
in  plants  who,  upon  the  request  of  work- 

modilies  from  stores  for  delivery  to  a 
central  collection  point.  The  goods  are 
then  sent  by  truck  to  the  plant  before 
the  shift  leaves  or  delivered  direct  to 
the  workers'  homes. 

4.  Scheduled  time  off  as  s  means  of 
avoiding  unpredictable  absenteeism. 


5.  Extension  of  store  hours,  with  com- 
pensatory time  off — for  instance,  on  Mon- 
day mornings — for  store  clerks.  Opening 
on  at  least  two  evenings  a  week  was 
urged  by  Mr.  McNutt  in  order  to  make 
available  the  services  of  department 
stores,  neighborhood  groceries,  barber 
and  beauty  shops,  shoe  repair  shops, 
laundry  and  dry  cleaners,  public  utility 
offices,  banks,  and  doctors*  and  dentists* 
offices. 

6.  Shopping  services  in  stores  through 
shoppers  hired  by  the  larger  department 
stores  to  fill  orders  telephoned  in.  to  be 
delivered  to  the  worker  by  mail  (WMC. 

-20). 

PRIORITY  ACTION 


The 


ollov 


and  in  ML 


.  thr 


taken 


by  WMC  to  insure  manpower  for  "must" 
production: 

1.  Beginning  this  week  and  periodi- 
cally hereafter.  WMC  headquarters  will 
report  to  its  regional  directors  specific 
names  of  firms  highly  urgent  in  the  im- 
mediate war  program  that  are  behind 
schedule.  These  firms  are  to  be  given 
priority  in  all  local  action  taken  by  re, 
gional.  State  and  area  directors. 

2.  A  staff  lias  been  created  by  WMC 
head* pjarlfrs  with  the  special  field  as- 
signment of  working  with  regional  offices 

the  application  of  ceiling  programs 


WAGE  INCREASES 

A  new  amendment  of  NWLB  Rules  of 
Procedure  is  intended  to  expedite  the 
disposition  of  applications  for  approval 
of  voluntary  wage  and  salary  adjust- 
ments. 

The  amend  me  ll  I  delegates  In  tin- 
Stabilization  Director,  Carroll  R.  Dough- 
erty, authority  to  make  decisions  on  all 
applications  except  those  which  in  liis 
opinion  involve  questions  of  such  un- 
usual importance  or  novelty  as  to  war- 
rant presentation  to  the  Board  itself. 

The  Wage  Stabilization  Director's  rul- 
ings are  subject  to  the  applicant's  right 
to  appeal  to  the  Board  proper  of  the 
application  is  disapproved  or  modified. 

This  action  puts  into  effect  for  the 
National  Board  the  same  procedure 
which  has  been  followed  in  the  twelve 
Regional  Boards  I  NWLB.  8-151. 

NEW  PROCEDURES 

NWLB  has  announced  a  short-cut  pro- 
cedure for  its  Regional  War  Labor 
Boards  and  agencies  whereby  parties  to 
a  dispute  who  have  agreed  in  writing  to 
waive  their  right  to  a  hearing  may  sub- 
mit the  issues  involved  on  briefs  to  a 
hearing  officer. 

Reached  as  a  result  of  an  agreement 
between  the  U.  S.  Conciliation  Service 
and  the  National  Board,  the  procedure 
was  adopted  to  afford  substantial  savings 
in  time  for  those  who  take  advantage 
of  it. 

The  bearing  officer  will  review  the 
briefs  and  prepare  findings  of  fact  and 
recommendations,  a  copy  of  which  will 
be  mailed  to  each  parly  for  comments. 
After  analysis  of  the  cumments.  which 
must  be  filed  within  seven  days,  the  offi- 
cer will  present  the  case  to  the  Regional 
Board  or  agency  |NWLB.  8-17). 

DISCRIMINATION 

Satisfactory  adjustment  of  702  cases 
during  the  six-month  period  from  Janu- 
ary 1  to  June  30  has  been  announced  by 
the  President's  Committee  on  Fair  Em- 
ployment Practice.  The  figure  represents 
more  than  a  third  of  all  the  cases  closed 
during  the  half  year. 

A  satisfactory  adjustment,  according 
to  the  Committee,  is  a  settlement  in  which 
is  eliminated  any  discriminatory  prae- 


.'i..blio 
ad  red 


of  thr 


It  will  be  the  responsibility  of  this  staff 
not  only  to  see  that  everything  possible 
is  done  in  the  field  to  staff  the  "must" 
plants,  hut  also  to  insure  that  prompt 
action  is  secured  in  Washington  in  con- 
nection with  problems  needing  headquar- 
ter* assistance  (WMC.  8-19). 


is  given  the 
of  the  Com- 
mittee stepped  up  through  steady  opera- 
tion of  11  field  offices  throughout  the 
country,  a  total  of  1.939  cases  were  dis- 
posed of  during  the  January-to-june  pe- 
riod. Despite  this,  however,  the  six- 
mouth  period  showed  an  increase  in  the 
number  of  cases  pending  with  the  com- 
mittee, from  1.930  to  2.100  (OWI,  8-16). 
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^PRICES  &  RATIONING^ 


Firm  Pricing  Policy  to  Control  Items 
Produced  Under  Reconversion  Program 

Five  Basic  Principles  Will  Determine  Sales  Status 
of  Goods  Coming  Back  Into  the  National  Economy 

By  CHESTER  BOWLES 
Administrator,  Office  oj  Price  Administration 


m.  This  Tuesday.  the  War  Product  inn 
Bnard  issued  a  long  list  of  items,  many 
nf  which  have  not  been  manufactured 
since  early  1942.  Manufacturers  are  to 
be  authorized  by  WPB  field  offices  to  pro- 
duce these  items,  providing  the  mate- 
rials, labor  and  facilities  not  needed  for 
war  production  are  available. 

Business  men  in  all  parts  of  the  coun- 
try are  anxious  to  know  how  lliese  and 
other  reconverted  items  will  he  priced 
by  OPA.  All  consumers,  including  busi- 
ness men.  are  anxious  to  know  whether 
they  will  continue  to  receive  the  protec- 
tion of  effective  price  control  during  the 

It  is  obviously  impossible  for  the  OPA 
at  this  time  to  lay  down  any  hard  and 
fast  rules  for  reconversion  pricing.  Con- 
ditions will  vary  sharply  from  industry 
to  industry  and  even  between  competing 
firms  in  the  same  industry.    Some  manu- 

suhslantialiy  while  others  have  risen  very 

to  reconvert  wholly  to  peacetime  items 
following  the  end  of  the  war  in  Europe, 
while  others  will  reconvert  only  part  of 
their  facilities  with  a  large  portion  of 
their  output  still  going  to  the  Far  East- 
ern baltlefronls.  Today,  we  are  still 
fared  with  shortages  of  manpower,  many 
materials  in  general  are  still  tight,  infla- 

It  would  be  well  for  all  of  us  to  re- 
member the  circumstances  surrounding 
the  end  of  World  War  I.  Following 
Armistice  Day  on  November  11.  1918. 
there  was  a  slight  dip  in  prices  for  a 
few  months.  During  this  period  the  price 
and  production  controls  which  had  been 
in  effect  were  abruptly  dropped.  Our 
economy  was  left  to  find  its  way  hack 

In  the  early  Spring  of  1919.  prices 
again  started  to  climb  and  soon  were 
skyrocketing.  There  was  a  mad  scramble 
for  inventories.  Returning  soldiers  and 
sailors  were  greeted  will]  booming  rents 
anil  rapidly  rising  living  costs.  Almost 


half  of  the  costly  inflationary  rise  which 
many  of  us  remember  so  vividly  took 
place  during  the  18  months  following 
the  collapse  of  the  German  armies. 

In  May  1920.  the  inflationary  bubble 
finally  burst.  In  a  year  and  a  half,  fac- 
tory payrolls  dropped  -14',<  :  farm  income 
dropped  66%;  corporation  profits  after 
taxes  fell  101%— turning  to  losses  and 
wiping  out  almost  completely  the  busi- 
ness reserves  accumulated  during  the 
war  period. 

During  the  last  two  and  one  half  years, 
we  have  come  a  long  way  together.  For 
the  first  time  in  any  war.  our  price  levels 
have  been  stabilized  and  our  people  pro- 
tected against  the  ravages  of  wartime 
inflation. 

Industrial  prices  todav  are  less  than 
■i%  above  the  levels  of  May  1942.  The 
cost  of  living  index  for  the  nation  as  a 
whole  has  risen  only  about  one  per  cent 
in  the  last  15  months.  It  would  be  folly 
today,  in  our  anxiety  for  peacetime  pro- 


duction.  to  repeat   the  bitter 

mistakes 

of  1918-1919. 

Now  we  are  faced  with  a 

lew  prob- 

lem— reconversion.     Here  are 

some  of 

the  general  principles  on  whi 

h  our  re- 

conversion    pricing  program 

will  be 

based : 

First,  we  must  continue  to 

hold  the 

cost  of  living  tightly  in  check. 

We  must 

protect   the  general  public  a 

creases  in  the  national  averag 

in  the  prices  of  clothing  and 

food.  R  is- 

ing prices  in  these  basic  ite 

ms  would 

be  equivalent  to  lowering  ou 

national 

purchasing  power  and  with  it 

ard  of  living. 

Second,   we  will  continue 

to  price 

products  which  have  been  av 

aiiable  to 

consumers  throughout  the  w 

according    to    our  present 

-luodards. 

These  standards  were  carefully  examined 

by  Congress  and  approved  in 

substance. 

For  two  difficult  years  these 

stain  lards 

have  given  us  effective  price  control 
while  not  interfering  with  the  payment 
of  wages  and  the  realiz-alion  of  profits 
that  are  substantial^  higher  than  before 
the  war. 


Third,  on  items  coming  hack  into  pro- 
duction, wc  will  lake  prompt  action, 
either  company  by  company  or  on  an 
industry-wide  basis,  depending  upon  the 
circumstances.  In  deciding  the  amount 
of  increase,  if  any.  above  the  old  ceiling 
price  which  is  needed  by  a  manufacturer 
who  is  reconverting,  we  will  take  into 
account  increased  wage  rates  and  in- 
creased prices  of  materials.  In  the  case 
of  companies  which  continue  to  have  war 
business  or  other  civilian  business  we 

ard  practice  in  adjustment  cases,  the 
general  financial  position  of  the  firm.  We 
will  decentralize  the  adjustment  of  these 
prices  to  our  District  and  Regional 
Offices  as  far  as  possible. 

In  adjusting  these  prices  we  must  also 
take  into  consideration  the  decrease  in 
unit  costs  resulting  from  technological 
advances  and  a  high  level  of  output.  The 
production  "know-how"  we  acquired  dur- 
ing the  war  is  going  to  stand  us  in  very 
good  stead.  This  means  that  while  some 
commodities  are  going  to  come  back  into 
production  at  higher  prices  than  when 
they  went  out,  nut  all  of  them  will  be 
higher.  In  every  case,  the  OPA  will  be 
particularly  concerned  not  to  set  prices 
which  force  deflation  of  general  wage 
levels. 

When  the  work  week  drops  from  48 
hours  to  40.  overtime  payments  of  some 
12  billion  dollars  will  drop  out.  To  that 
extent  there  may  he  a  drying  up  of  po- 

incrchants.  During  the  reconversion  pe- 
riod there  is  bound  to  be  some  unem- 
ployment. Even  with  adequate  unem- 
ployment insurance  this  will  mean  a  fur- 
ther reduction  in  the  purchasing  power 
of  many  of  our  workers. 

If  the  prices  on  reconversion  items  are 
set  too  low  they  may  further  add  to  this 
dangerous  drop  in  national  purchasing 
power,  and  hence  help  pave  the  way  for 


another  depression. 

If,  on  the  other 

hand,  prices  are  set 

too  high,  our  sav- 

ings  and  current  do! 

ar  incomes  will  be 

dissipated    to  pay 

nnecessarily  high 

prices  and  we  will 

oon  find  ourselves 

repeating  the  deadly 

cycle  of  1919  with 

booming  inllaliotiai  i 

irices  followed  by 

an  inevitable  collapse  and  economic  dis- 
aster. 

Fourth,  we  will  modify  and  change 
our  pricing  methods  to  fit  changing 
conditions  and  in  line  with  our  ex- 
perience. Prices  will  be  rechecked  at 
regular  intervals,  and  all  new  prices  will 
be  subject  to  prompt  recalculation  if 
they  are  out  of  line. 

Fifth,  price  control  and  rent  control 
must  be  kept  in  effect  as  long  as  they 
are  needed — but  not  one  month  longer 
than  thai. 
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encourage  complete  use  of  our  product! 
facilities  so  that   we  maintain  a  lev 
of  output  far  above  that  of  1940.  Oi 
pricing  policies  will  be  based  on 
assumption. 

The  controls  which  we  administer 
wartime  controls.    They  w 
for  an  emergency  period.    Without  them 
we  would  have  long  since  faced  economic 
disaster. 

But  as  soon  as  there  is  no  longer  any 
danger  of  inflationary  price  increases  in 
a  particular  commodity  field,  price  con- 
trols should  be  removed  from  that  field. 
The  speed  with  which  this  decon troll 
process  can  be  carried  out  will  depi 
entirely  upon  the  course  of  llie 
the  economic  condition  which 
in  the  reconversion  anil  immed. 
war  periods  (OPA.  -171. 


NEW  POINT  VALUES 
ON  UTILITY  MEATS 

Point  values  for  cuts  of  utility  grade 
beef  and  utility  grade  lamb  were  reduced 
to  zero  and  points  for  pork  loins,  pork 
hams  and  canned  fish  were  restored  on 
Aug.  13. 

The  point  values  of  cheeses,  farm  or 
country  butter  and  process  hutler  were 
increased.  The  ration  value  of  creamery 
butter  is  unchanged  at  16  points.  The 
point  values  will  continue  in  effect 
through  Saturday.  September  2,  end  of 
the  August  rationing  period. 

Another  red  stamp — D5— worth  10 
points  was  validated  on  Aug.  13.  It  will 
lie  good  indenniteh/  (OPA.  8-10). 


BUY  WAR  BONDS 


SIGNIFICANT  WARTIME  FACTS 


Long-distance    telephone  calls 
average  2.200,000  a  day,  at  an  av- 
speed  of  3.7  min- 
tal  of  15  years  of  tele- 
e  daily  spent  in  making 
alone. 


Since  Pearl  Harbor,  long-dis- 
tance telephone  calls  have  doubled, 
air  mail  has  increased  almost  70 
per  cent,  and  regular  letter  mail 
has  risen  about  20  per  cent. 


Toll  calls  by  telephone  from 
Washington,  D.  C,  average  42,000 
a  day,  compared  with  24.000  a  day 
just  before  Pearl  Harbor. 

Of  the  26.500,000  telephones  in 
the  United  States,  17  million  are 
residence  phones. 

Total  radio  production  in  the 
United  Slates  is  valued  al  $250 
million  a  month,  all  of  it  for  the 
armed  services,  except  a  limited 
amount  of  tuhes  for  civilian  use. 
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